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Background
Healthcare professionals working in hospital settings report a lack of confidence 
and competency in caring for children with mental health needs and research 
shows children and young people have overwhelmingly negative experiences of 
presenting to hospital due to their mental health.

We Can Talk is designed to support sustainable changes in practice, hospital 
culture, and relationships between acute hospitals and Child and Adolescent 
Mental Health Services (CAMHS) to improve patient experience, reduce risk 
and improve outcomes for children, young people and their parents / carers.

We Can Talk co-produced (with hospital staff, young people and mental health 
experts) a competency framework for hospital staff in children and young 
people’s mental health and developed, piloted and evaluated a one-day training 
day linked to the competencies. All We Can Talk training is co-delivered with a 
young advisor with experience of presenting to hospital due to their mental 
health.
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Background: Training
The one-day We Can Talk training is delivered on-site by child and adolescent 
mental health and hospital staff and a young advisor. The training is appropriate 
for any member of hospital staff (porter to paediatrician) who encounters 
children and young people (up to aged 25) in their job role.

The training includes engaging delivery (not ‘death by PowerPoint’), real life 
examples and case discussions, group work, opportunities for questions 
throughout and the voice of children and young people coming through clearly.

• Morning session focuses on understanding emotional and mental well-being 
and developing the link with existing practice as well as additional knowledge 
around common mental health problems and self harm 

• Afternoon session explores young peoples experience of presenting to 
hospital due to their mental health and helps staff develop their skills to 
communicate effectively about mental health concerns and risk
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Background: Impact
More than one thousand acute hospital staff across 21 hospital sites have 
attended the one day We Can Talk training with 99% reporting it would make a 
difference to the way they do their job.

All attendees complete a pre- and post-questionnaire to understand the impact 
of the training on their knowledge, skills and confidence.

The Care Quality Commission (CQC) has recognised We Can Talk an area of 
outstanding practice and “the only programme of its kind in the NHS”.

So far organisations involved in the project have also reported:
Reduction in the use of RMNs to ‘special’ children and young people
Improved management of CYP awaiting assessment
Reduction in ‘conflict’ between wards and with local CAMHS
Improved quality of referrals to CAMHS
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Coproduction
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The We Can Talk Principles are a young people and staff accessible version of 
the educational framework that the training is based on. They outline the key 
areas that all staff should feel confident and capable in addressing with children 
and young people after attending the training

1.We Can Talk and listen about your emotional and mental health needs in a 
clear and non-judgmental way
2.We Can Talk about how we will look after your physical and emotional needs 
while in hospital
3.We Can Talk about how to help manage the challenges of being in hospital by 
using distraction and relaxation techniques
4.We Can Talk about your problems and we can try to find the right person to 
help

Principles
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5. We Can Talk about how to keep you safe while you are staying with us in 
hospital

6. We Can Talk or we can communicate in another ways that might work better 
for you, by writing, drawing, using signs and pictures etc. We’re flexible.

7. We Can Talk about self harm and other big issues that might be worrying you
8. We Can Talk in private and will always talk with you about information that 

needs to be shared.
9. We Can Talk about difficult or awkward subjects in a way that is not as 

difficult or awkward as either of us thought it would be
10. We Can Talk to you and your parents / carers about helpful places to access 

additional support or information around your mental health

Principles
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Project Overview
Cambridgeshire and Peterborough NHS Foundation Trust has identified funding 
to work in partnership with acute service providers to improve the knowledge 
and confidence of hospital staff in understanding and supporting the mental 
health needs of children and young people by expanding We Can Talk across 
Cambridgeshire and Peterborough.

We Can Talk support three partnerships between acute hospital sites and their 
local Child and Adolescent Mental Health Service (CAMHS) teams to embed the 
project across their organisations.

Cambridge University Hospitals NHS Foundation Trust 
1)Addenbrooke’s Hospital

North West Anglia NHS Foundation Trust 
2) Hinchingbrooke Hospital
3) Peterborough City Hospital
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Project Overview
We Can Talk is supports partnerships between acute hospital 
sites and local CAMHS. Project leads from acute and CAMHS 
work together to develop the project locally.

Each partnership delivers the project across four phases:

1) Engagement
2) Training
3) Utilising Data
4) Sustaining Change

We Can Talk supports project leads in each partnership 
through bespoke training days, regular email/telephone contact 
and on-site outreach to develop the skills of the team locally to 
deliver the training, lead the project and sustain the change.

Acute 
Hospitals

CAMHS

We Can Talk
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Local Leadership
Acute providers CAMHS providers

Identified Band 6/7 Practice Development Nurse (or 
equivalent) with interest in mental health and 
service user involvement

Identified Band 6/7 CAMHS nurse (or equivalent) 
with interest in teaching and raising awareness of 
CAMHS

Protected time (2 days per month for 12 months) Protected time (2 day per month for 12 months)

Co-lead on staff engagement
Lead on communications
Lead on logistics and implementation
Co-lead training delivery

Co-lead on staff engagement
Lead on young advisor support
Support on logistics and implementation
Co-lead training delivery

Commitment to ensure a minimum 150-175 staff 
supported to attend the five one-day trainings over 
12 months and provision of appropriate on-site 
training venues, senior level support

Commitment to ensure CAMHS Project Lead is 
enabled to support the hospital Project Lead. 

Sign-off by Director of Nursing Sign-off by Clinical Director and local CAMHS 
Service Manager  

Support from Communications team
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Challenges & Opportunities
Colleagues from Cambridgeshire and Peterborough NHS Foundation Trust,

Cambridge University Hospitals NHS Foundation Trust, North West Anglia NHS 
Foundation Trust, local commissioners and community stakeholders met 
together on 17 July 2019 for the official launch event for the We Can Talk project 
across Cambridgeshire and Peterborough.

The following two slides are a summary of the challenges and opportunities 
identified locally.
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Challenges
• Time
• Confidence
• Changing the ‘system’
• Including wider stakeholders
• Support from metal health team
• 17-18 years CAMHS/ crisis team
• Out of hours care across the service
• Volume of young people in crisis
• Expectations of services
• Expectations of children and 

families
• Identification of young advisors –

resources, money and time
• Working together as a system –

other remits of services

• Working together as a system –
other remits of services

• Risk to self and others
• Acute staff’s confidence
• Number of staff to train
• Engagement for training – time to 

be released from short staffed 
wards, non mandatory training 
cancelled

• 16/ 17 year olds cared for by adult 
trained staff

• Untherapeutic environment when 
sat waiting for specialist inpatient 
bed

• Buy in from paediatricians and 
clinical staff
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Opportunities
• Training staff
• Improve staff confidence
• Voice for young people
• Improve the patient journey
• Empowering parents
• Joint working
• Emergency department/ children’s 

ward
• Improving communication
• Professional to professional line to 

CAMHS
• Volume of young people in crisis
• Identification of young advisors –

investment in the future
• Transformation of services

• Empowering families
• Multidisciplinary working
• Really keeping the young person 

and the family at the centre
• Investment in a participation lead
• Recognising the transferable skills 

of acute staff
• Huge opportunity to meet needs/ 

wants of both adult and paediatric 
staff

• For parallel input for parents and 
carers

• Peterborough recently had CQC 
• CUH CQC expected this year
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Next steps

Project Launch Project 
Leads Engagement Training

August 2019 Engagement including staff surveys

September 2019 First training days delivered by Project Team

2 October 2019 Project Lead Training 2 – Training Delivery

Oct/Nov 2019 Training days 2 & 3 (Project Leads & Project Team)

4 December 2019 Project Lead Training 3 – Utilising Data

Feb 2019 to March 2020 Training days 4 & 5 by Project Leads & Young Advisors

12 February 2020 Project Lead Training 4 – Sustaining Change
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Engagement: Survey
Please take a few minutes to complete the anonymous staff 

survey by visiting

www.wecantalk.online/survey
Open a web browser (Safari or Chrome)

and type the full address.
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Engagement: Social Media

Follow us online (not all the way home)

Twitter @WeCanTalkCYPMH

#WeCanTalk
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Project team
Robin Barker
National Director
robin@healthyteenminds.com

Kate Martin
National Development Lead
kate@commonroom.uk.com

Martha Reilly
Project Coordinator
Martha.Reilly@annafreud.org

Luís Costa da Silva
Research Associate
Luis.Costa@annafreud.org

Beth Ingram
Senior Young Advisor

Olivia Windsor
Young Advisor

For more information please visit 
www.wecantalk.online/team or e-mail 
info@wecantalk.online
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