
Supported by and delivering for:

London’s NHS organisations include all of London’s CCGs, NHS England and Health Education England 

CYP Mental Health resources

https://www.healthylondon.org/

Twitter: @HealthyLDN
LinkedIn: Healthy London Partnership

https://www.healthylondon.org/


HLP CYP – CYPMH projects

HLP has concentrated its efforts around areas highlighted in:

• Future in Mind

• Five Year Forward View for Mental Health.

This includes supporting CCGs to draft and refresh their CYPMH Local Transformation Plans since 2015/16
with:

• Study club teleconferences on particular topics

• Local Transformation Plan refresh resource packs

• Shared Learning Event s(June 2018 and July 2019)

➢ July 19 event had 135 stakeholders present, 42 speakers, 35 presentations.

➢ 3 blogs about the event and presentations circulated

The following pages provide a snapshot of some of the CYPMH resources developed by the

programme

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/414024/Childrens_Mental_Health.pdf
https://www.england.nhs.uk/wp-content/uploads/2016/02/Mental-Health-Taskforce-FYFV-final.pdf
https://www.healthylondon.org/resource/cyp-mental-health-shared-learning-event/
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HLP CYP – Mental Health Crisis
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• Our guidance contains 7 recommendations for

implementation.

• 9 peer review visits of the crisis pathways in London

undertaken between Nov 17 and May 18.

• Process was supportive providing positive feedback

and recommendations for development. Individual

reports published.

The programme is working with STPs to develop action plans to meet the recommendations

within our guidance and from the peer review process

https://www.healthylondon.org/resource/improving-care-children-young-people-mental-health-crisis-london/
https://www.healthylondon.org/wp-content/uploads/2018/12/HLP-CYP-Mental-Health-Crisis-Pathway-Peer-Review-Summary-Findings-Report.pdf
https://www.healthylondon.org/wp-content/uploads/2016/11/CCG-self-assessment-guide-crisis-care-for-children-and-young-people.pdf


HLP CYP- Eating Disorders
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HLP published CYP Eating Disorders Guidance for Primary Care Professionals in January 2019.

We worked collaboratively with BEAT to circulate this guidance to all general practices in London. These

guidelines have also been rolled out in other parts of the country (Yorkshire and Humber/West Midlands). A

guide for education professionals will be published during 2019/20.

Our Community of Practice Eating Disorder Group are collaborating on other joint projects and sharing

learning. Members of group include reps from each of 7 CYP CEDS in London.

HLP have undertaken two self assessments of the CYP CEDS against the Access and Waiting Time Standard

for Children and Young People with an Eating Disorder Commissioning Guidance . Variation across the CYP

CEDS and no provider is meeting all of the standard recommendations.

https://www.healthylondon.org/wp-content/uploads/2019/02/10764-Healthy-London-Partnership-Eating-disorders-advice-for-GPs-24Jan2019-final.pdf
https://www.england.nhs.uk/wp-content/uploads/2015/07/cyp-eating-disorders-access-waiting-time-standard-comm-guid.pdf


Mental Health in Schools Trailblazers
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Trailblazer pilots have been mobilised as part of the roll out of the ambitions in Transforming CYP Mental Health 
Provisions: a Green Paper :

➢ Mental Health Support Teams (MHSTs) comprised of trained staff (Education Mental Health Practitioners) 
linked to groups of education settings will be piloted initially in 3 waves: 

▪ Wave 1 (2018/19) 15 MHSTs in 7 areas across 9 boroughs (commenced January 2019): 

▪ Wave 1 (2019/20) 14 MHSTs in 7 areas across 9 boroughs (commencing in September 2019):

▪ Wave 2 (2019/20) 12 MHSTs in 5 areas across 7 boroughs (commencing in January 2020): 

➢ 4 areas in London currently piloting a four week waiting time standard to treatment: Bromley, Camden, 
Haringey, Tower Hamlets CCGs (commenced January 2019). 

Progress so far:

• DfE, NHSE, Higher Education 

Institutes and HLP roles and 

responsibilities agreed. 

• Launch event (February 19) and 

follow up event October 19 to share 

learning.

• Informal visits to trailblazer area and 

quarterly reporting.

• 4 week waiting time pilot workshops 

took place in April, July & August 19.

• Trailblazer Bulletins circulated.

• Webinars on education, participation 

with CYP and training.



HLP CYP - Mental Health in Schools

Schools mental health toolkit

• The toolkit delivered in partnership with the GLA had 18,000+ page views from November 18.

• The mapping report gives a comprehensive overview of provision across London following a survey of 

CCGs, LAs and providers.

• In collaboration with Young Minds Amplified Programme we published a report on CYP perspectives on 

school mental health support. This provided 10 ways CYP want schools to support their mental health.

Mapping of provision 

report

10 ways CYP want schools to 

support their mental health

https://www.healthylondon.org/resource/schools-mental-health-toolkit
https://www.healthylondon.org/wp-content/uploads/2018/11/Mental-Health-Support-in-Schools-Mapping-Exercise-Report.pdf
https://www.healthylondon.org/wp-content/uploads/2018/11/Mental-Health-Support-in-Schools-Mapping-Exercise-Report.pdf
https://www.healthylondon.org/wp-content/uploads/2018/11/Amplified-and-HLP-School-Insights-Report-2018.pdf
https://www.healthylondon.org/wp-content/uploads/2018/11/Amplified-and-HLP-School-Insights-Report-2018.pdf


HLP CYP Mental Health Workforce Strategy
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CYPMH Workforce Strategy:

A London CYPMH Workforce Strategy was developed and then published in May 2019 to align with the STP 

Mental Health Workforce Plans. Focus on engagement across the system throughout development:

• Short online surveys co-designed with CYP from peer-led charity; Hearts & Minds: 

• For people aged 0 – 25; 565 responses

• For parent or carer to people aged 0 – 25; 166 responses

• 4 targeted workforce workshops and 2 system wide interface workshops 

The strategy presents 7 key areas of challenge:

1. Recognition

2. Recruitment

3. Retention

4. Skills and training

5. Fragmentation and awareness

6. Staff well-being and supervision

7. Wider system

• 13 case studies included in the strategy linked to the challenges 

• 10 recommendations to address these challenges are presented 

for implementation across the CYPMH system.

https://www.healthylondon.org/resource/children-and-young-peoples-mental-health-workforce-strategy/


Other HLP CYPMH projects
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CYPMH Commissioning Leadership Development Programme:

31 commissioners across CCGs/LAs and Specialised Commissioning/Health in the Justice
completed in May 2019 a 3 module commissioning leadership development programme.
Further modules will be provided in 2019/20.

CYPMH training resource compendium published in May 2018 – includes following this
publication HEE developing a national and e-version of this resource.

CYP Urgent and Emergency Care Leadership Development Programme:
Develop a London-wide ‘applied’ systems leadership training programme for the urgent and
emergency care (UEC) children and young people’s (CYP) community, delivered in each
STP area, to improve outcomes for CYP with urgent and emergency mental and physical
health needs. This included a masterclasses on certain topics areas including We Can Talk
training. Programme concluded in June 2019.

Primary care and early help children and young people’s mental health compendium
which provides good practice examples (London and national) of how primary care and early
help enhances the care for CYP with mental health problems. A Summary of a review of
the literature published of 38 primary studies which describe service delivery or organisation
models, pathways or commissioning in primary care for CYPMH.

Data and information:

Increased number of CYPMH metrics (43) within the London Mental Health Dashboard.
Specialised Commissioning Data (Tier 4) now included on dashboard.

https://www.healthylondon.org/wp-content/uploads/2018/05/HLP-CYP-Mental-Health-Training-Compendium-May-18.pdf
https://wecantalk.online/
https://www.healthylondon.org/wp-content/uploads/2018/10/HLP-Primary-Care-and-Early-Help-Children-and-Young-People-Mental-Health-Compendium.pdf
https://www.healthylondon.org/wp-content/uploads/2018/10/UCLPartners-Literature-review-of-CYP-mental-health-services-in-primary-care.pdf
http://lmh.nhsbenchmarking.nhs.uk/login

